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As part of Congregational Services, WELS Discipleship is cradle to casket, womb to tomb 
faith formation. It encompasses men, women, and children of all ages and every 
generation. The two key factors of a person’s life of discipleship connected to Christ are: 1. 
high commitment (Luke 9:23) and 2. highly relational (life and faith done in close proximity 
to Christ and to each other). 
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Congregational Services is a group of six commissions that work together to help churches 
as they encounter the challenges that all Christian churches are facing in our post-
Christian country. We want to help congregations increase their gospel efforts. Therefore, 
Congregational Services works under the Conference of Presidents. 

• Congregational Services provides boots-on-the-ground counseling for 
congregations that request it. 

• Congregational Services provides ministry resources for all WELS congregations at 
welscongregationalservices.net. 

Ultimately, our goal is the salvation of souls. We want all our congregations to reach new 
people for Christ. We also need to have a strong backbone of congregations if we want to 
continue to support reaching new souls through home missions and world missions.    
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Discipleship is a lifelong process of spiritual growth in all areas, vocations, and 
demographic groups of life. It’s the life of faith that is hammered as congregations and 
families face challenges causing consternation and handwringing - “What do we do?” 
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A lot of conversations during the past few years have been about challenges we are facing 
in youth ministry. WELS Discipleship is building resources and structures that strengthen 
and support younger generations in their faith. 
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The church’s role is to encourage and support the homes and lives of their members as 
parents, grandparents, husbands, and wives. 
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Women’s Ministry connects women across our synod through devotional resources, 
webinars on relevant topics, and guidance on using their gifts in congregational ministry.    
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WELS Discipleship provides a number of resources to support teens. 
 
WELS National Online Teen Bible Study connects teens across the country spiritually and 
relationally. Whether teens are on their phones at home or gathering in a teen group at 
church, this Bible study occurs four times a school year, allowing them to connect with 
their age group and grow in faith. 
 
WELS Youth Night is a series of events gathering 9th-12th-graders from area churches for 
Bible messages, group discussions, and fellowship.   
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Apologetics: Defending the Faith is a video-based Bible study designed to help church 
members engage in thoughtful, loving conversations with skeptics of the Christian faith. 
 
An Honest Conversation allows WELS teens to explore LGBTQ-related questions in a 
faith-based environment. 
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Weekly Teen Devotions - Subscribe at wels.net/subscribe. 
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You can download these teen facilitator guides at: 
 
yfm.welsrc.net/download-yfm/the-foundation-teen-facilitator-guides-year-c24-25/   
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Madeknown.net is a website designed for a Christian person struggling with LGBTQ issues 
(be it a child, parent, grandparent, etc.). The goal is to “walk with you in faith through 
identity, gender, and sexuality.” We do so by providing a constantly growing library of written 
resources, as well as dedicated support through speaking engagements, a pastor network, 
and personal connections. 
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Welcome Home – Elder Training assists congregations when a new elder joins 
congregational ministry and asks, “What exactly do I do?” This series of short videos can be 
used individually but are best used in a group setting in which the pastor gathers with his 
elders and systematically (at his own pace) works through the important steppingstones of 
a congregation’s loving ministry to drifting members. 
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Welcome Home is a congregational initiative emphasizing the importance of church 
members caring for one another before they drift away. Resources include: 
• a planning guide,  
• promotional videos,  
• worship materials,  
• and more, culminating in a Welcome Home Sunday celebration. 
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The Stewardship Legacy Series contains congregational resources to teach everything 
Christ commanded to the next generation. Are we teaching them to view themselves as 
stewards of God’s gifts? How do we encourage our people to actively live a life of 
stewardship? 
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The Stewardship Legacy Series centers around five “T”s: Time, Talent, Treasure, Temple, 
and Truth. Two of the series (Time and Truth) are already completed.   
 
Each series includes sermon samples, Bible studies (student handout and leader guides), 
graphics, and worship ideas. 
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Soon to be released:  
 
Temple - How do we pass on the “legacy of church” we have inherited from previous 
generations to future ones? This series covers the importance of church membership and 
people relationships as well as godly stewardship of our bodies and environment.      
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WELS Discipleship has created a menu of marriage resources designed to meet couples 
where they are at in a busy world. By God’s grace, the goal is to deepen marital bonds. 
Healthy homes are predicated on healthy marriages.  
 
For more information, visit welscongregationalservices.net/ministry-resources/wels-
marriages. 
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Speak to My Heart is a video-based marriage enrichment resource centered on the 
redemptive love story from the book of Ruth. This study pauses at key moments for 
couples to reflect and apply lessons to their marriage. Adaptable for use in congregational 
marriage ministry. 
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